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Chairperson’s Report
2019 has overall been a good year for Galway Volunteer
Centre. We have continued to develop our services to the
volunteer sector across Galway. In particular, we have
been able to focus on working with groups in the Gort
area with the direct impact being increased new
volunteers helping local groups. We continue to seek
additional resources to expand this service across
Galway.

Our support of Galway 2020 WaveMakers
continued by assisting in the recruitment and training of
volunteers in the lead up to 2020 itself.
Linking with GMIT has brought about the GMIT Thrive Volunteering Award which
was launched this year. We look forward to helping this programme grow over the
coming years and believe that there will be a major benefit to the students, institute
and the wider Galway community.
We continue to work with The Wheel in assisting them with outreach programmes
that benefit organisations by linking them with the services that The Wheel provide
and expertise in organisational management and development.

While our day to day focus is on increasing volunteering in Galway, it is important
that we plan for the future. We have ensured that Galway had a strong input to the
development of a National Volunteering Strategy supported by the input of local
groups who attended our consultative workshops. A national strategy we believe will
give focus and empowerment to the future development of volunteers through
training and supports.
While I have mentioned a number of projects above, the day to day workings of the
centre continue to help voluntary groups recruit volunteers; link people to
opportunities to give back to the community and help upskill groups in governance
compliance and recruitment to ensure sustainable voluntary sector in to the future.

All of this is only possible by the support of our Board of Directors who volunteer
their time and expertise to ensure a strong and robust service. I would like to thank
them for their continued contribution to the organisation.
Our wonderful staff are the real jewel in our crown. Each and every one are
passionate about volunteering and it shows in their work. Volunteering in Galway is
very much better because of their tireless work and dedication to their roles.
Jason Craughwell, Chairperson
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Development Managers Report
While 2019 seems a long time ago as I am writing this,
it is definitely worth giving a brief summary of what
was a very busy year.
We had a great start in January 2019 with almost 1000
people attending our annual Volunteer Fair. January
can be a dark, wet and cold time, and it is always wonderful to see so many people interested in changing
other people’s lives and their own. We had a small
increase in new people registering on our website with
1010 new sign ups.
277 organisations used our services in 2019, either by recruiting volunteers, vetting
volunteers or attending the various free training workshops we held. We worked
closely with other community groups in Galway to secure funding from The Wheel
to be able to deliver training in volunteer management, communications, digital
skills and other critical skills for growing organisations. We see this type of training
as being vital to many organisations and there can often be few opportunities to
access them at no cost

We continue to provide access to Garda Vetting for small groups and in 2018 we
processed almost 1500 applications for 115 organisations. We upgraded our administration system which means we can now process applications even quicker than
before.
We continue to publish our podcast ‘This is Community’ and have developed profiles on our service users to show the inspirational stories behind the statistics.
Everyone we meet wants to make a difference, either to their own lives or the people living around them.
We were also delighted to continue provide support to the ever inspiring Galway
City Mayors Awards, by assisting on the adjudication panel. It is one of the highlights of the year and never fails to show a diverse Galway at its finest.
Galway Volunteer Centre could not have such an impact in the community without
the dedication and hard work of our team of staff, volunteers and Board trustees at
its core. They always bring passion and consideration to their work, and it is a privilege to work with them
Donncha Foley, Development Manager
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Our Work in Galway City and County

We help members of the public to find
suitable volunteer roles from a
constantly updated list of volunteer
opportunities

We advertise volunteer opportunities on
behalf of non-profit organisations to the
general public

We provide training and consultancy on
volunteer management to charities and
community organisations.

We provide access to Garda Vetting for
non-profit organisations

Volunteer Galway Annual Report 2018

Our Work with the Public in 2018

1018

New people registering to
use our service to find
volunteer work

1777

Applications for volunteer
roles.

168

People who started
volunteering with nonprofit organisations

14793
51%

Volunteer hours
created by people
using our service

Of people registering had
never volunteered before
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Our Work with Organisations in 2018

277

Organisations using
services

208

Volunteer
opportunities
published

47

New organisations
using service

182

Organisations using
Garda Vetting service

1463

Individuals vetted for
organisations
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Financial Information—Balance Sheet
2019

2018

5,429

2,000

1,667

1,680

110,711

91,738

112,378

93,418

(112,378)

(93,418)

5,429

2,000

Reserves
Capital Reserve and funds

5,429

2,000

Members Funds

5,429

2,000

Non-Current Assets
Tangible Assets
Current Assets
Receivables
Cash and Cash
Equivalents

Payables: Amounts
Falling Due Within 1
Year
Total Assets Less
Current Liabilities
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Financial Information—Income and Expenditure
2019

2018

Funding from Government Agencies

163,350

158,300

Wheel Income
Sundry Income
Transfer from/(to) Deferred Income
Resources
Transfer to Capital Reserve

26,000
14,079

5,000
18,064

(19054)

(21,071)

(3,429)

796

180,946

161,089

129,451

120,949

48,567

39,035

341
2,587

309
796

180,946

161,089

0

0

Incoming Resources

Resources Expended
Wages & Salaries
Administration Expenses
Bank Charges & Duty
Depreciation
Total Operating Expenses
Operating Profit (Loss)
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