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Chairperson’s Report
2021 has been another year heavily influenced by
Covid-19 and the restrictions that came with the virus.
Throughout the changing landscape the staff and board
have worked hard to ensure our services were available
and met the needs of those groups and individuals we
work with.
Throughout the various restrictions our staff have
delivered a large amount of work to support our service
users and I would like to thank each and every one of the
staff for their massive efforts in keeping the service going over this period.
Galway Volunteer Centre remained involved in the Galway City and County
Council’s Covid Emergency Response Fora and the Community Call Helplines. I
am very proud of the role Galway Volunteer Centre, the staff involved and the many
volunteers from clubs, community groups and individuals played in ensuring that
those who needed support, received it to get groceries, medicines or to make
medical appointments.
Community Volunteers is a national programme that Galway Volunteer Centre has
launched in 2021 as part of the national programme. The Community Volunteers
will give us a large force to support local events and festivals along with more
urgent, once-off needs. This group of volunteers will be particularly relevant to
Galway with all our festivals and events each year across the county. In line with the
establishment of the Community Volunteers for Galway we entered into an
agreement with Galway 2020 to include Galway’s very own army of volunteers, the
Wave Makers into our service. I hope that we can build on the good reputation of
the Wave Makers and keep this group of trained volunteers active into the future to
support our community arts groups.
I have mentioned the staff already and the superb adaptation they made to the
changed world we worked in during 2021. Donncha, Ruth, Helen, Liz, and Seán - I
would like to thank you on behalf of myself and the Board of Galway Volunteer
Centre. I would also like to thank the Board for all of their work. The last two years
have seen the Board hold more meetings along with subgroup meetings. Your
dedication to all areas of volunteering is immense. Thank you all for your hard work.
Jason Craughwell, Chairperson
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Development Managers Report
2021 has been another unusual year for Galway
Volunteer Centre with the COVID -19 emergency
continuing to impact on the ability of GVC to provide
its regular services and leading to the development of
new supports that have reflected the needs of its
various stakeholders.
In Galway City since early April 2020 to September
2021, GVC has been managing shopping, library book
delivery and other small but critical supports for those
cocooning or remaining isolated due to infection. These activities were carried out
by a dedicated team of vetted volunteers. This group of volunteers were
recognised by Galway City in 202 by being awarded a Galway City Mayors Award
for volunteering.
GVC also developed a public campaign to encourage members of the
public to reflect on the preceding difficult year and to share their experiences and
learning during the pandemic. Over 200 people responded, sharing their thoughts
and giving thanks to those around them in their community.
We were very excited to adapt our services to the general public by providing
educational workshops on Gardening for Biodiversity. We ran 7 workshops in total,
led by Kay Synott of Living Gardens, and these were extremely popular and well
attended.
In addition GVC also provided an Autumn Academy of online workshops to
non-profit organisations on topics related to organisational management,
governance and marketing. Our IT Triage service has also developed a service to
assist non-profit organisations on IT challenges and also begun development of a
Human Library initiative.
All in all 2021, like most organisations, our team had to learn new ways of working
in isolation, but we believe we were able to do so and support the many groups and
members of the public who have been continuing their ever valuable work. I would
like to take the opportunity to thank my wonderful colleagues in our office and my
Board of Directors who have provided both guidance, support and friendship in a
very challenging year.
Donncha Foley, Development Manager
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Our Work in Galway City and County

We help members of the public to find
suitable volunteer roles from a
constantly updated list of volunteer
opportunities

We manage Galway Community
Volunteers who assist with emergency
support and at once off events.

We advertise volunteer opportunities on
behalf of non-profit organisations to the
general public

We provide training and consultancy on
volunteer management to charities and
community organisations.

We provide access to Garda Vetting for
non-profit organisations
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Our Work with the Public in 2021

940

New people registering to
use our service to find
volunteer work

1128

Applications for volunteer
roles.

165

COVID Support Tasks
Completed by Volunteers

1143

Downloads of This is
Community Podcast

55%

Of people registering had
never volunteered before
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Our Work with Organisations in 2021

150

Organisations using
services

40

Volunteer
opportunities
published

65

Organisations
Trained

61
775

Organisations using
Garda Vetting service

Individuals vetted for
organisations
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Financial Information—Balance Sheet
2021

2020

2,450

6,376

2,217

1,736

143,583

121,476

145,800

123,212

(145,800)

(123,212)

2,450

6,376

Reserves
Capital Reserve and funds

2,450

6,376

Members Funds

2,450

6,376

Non-Current Assets
Tangible Assets
Current Assets
Receivables
Cash and Cash
Equivalents

Payables: Amounts
Falling Due Within 1 Year
Total Assets Less
Current Liabilities
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Financial Information—Income and Expenditure
2021

2020

170,700

172,440

Wheel Income

2,500

6,000

Sundry Income

38,006

17,742

(20,497)

(10,444)

(3,926)

(947)

192,634

184,791

143,200

137,749

45,147

42,744

361

272

3,926

4,026

192,634

184,791

0

0

Incoming Resources
Funding from Government Agencies

Transfer from/(to) Deferred Income
Resources
Transfer to Capital Reserve

Resources Expended
Wages & Salaries
Administration Expenses
Bank Charges & Duty
Depreciation

Total Operating Expenses
Operating Profit (Loss)
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